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O processo de Internacionalizacao na UENP

www.britishcouncil.org

Processo Intencional de iIntegracao de uma dimensao
internacional, intercultural ou global nos objetivos, nas funcoes
e na organizacao do ensino superior, a fim de melhorar a
qualidade da educacao e pesquisa de todos os alunos,
professores e funcionarios, e contribuir de forma significativa
para a sociedade.

(Knight, 2014 and de Wit, 2015)
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UNIVERSIORDE ESTRDUAL DO NORTE DO PARANA

Criacao e composicao do CAINTER,;
Insercao da Internacionalizacao no PDI/UENP;
Ampliacao de pessoal - programa bolsa-técnico — SETI/UGF;

Regulamentacoes (Resolucoes, Instrucoes de Servico — mobilidade, co-tutelas, dupla
titulacao, bibliografia basica LE, informes atividades de internacionalizacao);

Programas de verticalizacao da UENP (FA);
Participacao em redes (APIESP, ABRUEM, FAUBAI), GCUB, ZICOSUR,;
Programas de apoio linguistico e cultural - IsF, PFI CII;

Participacao em Editais/Programas para a internacionalizacao -MEC/CAPES/Conselho
Britanico, outros;

Ampliacao da rede de cooperacao internacional;

Realizacao dos Encontros de Internacionalizacao (2015 - ..)

vwwBisetissaee aprovacao da politica de Internacionalizacao/UENP 7



EPORTE CRI

v' Reunioes conjuntas: CRI - PROGRAD; PROPG, PROEC;

v Demandas: dupla titulacao graduacao, mestrado e
doutorado/cotutela;

v Internacionalizacao do curriculo - reunidoes com coordenadores de
cursos de graduacao e programas de pos-graduacao;

Disciplinas partilhadas - COIL
Novos projetos de cooperacao internacional;
Professor visitante internacional;

XN X X

Workshops - formacao docente e atracao de aluno internacional
v Sessoes de orientacoes mobilidade - fisica e virtual

www.britishcouncil.org 8
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EOJ ETOS E PROGRAMAS

v Bolsista CRI - Fortalecimento das
Assessoria/CRI SETI-UGF

v Researcher Connect - FA/BC

v' Projeto Verticalizacao da Pos-Graduacao

- FA

v' English Teaching Assistant (ETAS)
CAPES - 4 bolsistas;

v Missao UK - ABRUEM/FA/Conselho
Britanico;

v" Workshop capacitacao CRI - Conselho
Britanico;
v’ Parana fala Idiomas (PFI) — /SETI-UGF

www.britishcouncil.org

v' Mobilidade PFl/Languages Canada/SETI-
UGF - 3 bolsistas - julho/2018;

v PFF — Governo/Universidades Canadenses
— workshops.

v Parcerias - Santander -

v’ EMI/PFI — UENP/Conselho
Britanico/FA/Cambridge University

v' Internacionalizacao — FA/BC - CAPESPRINT

10



1) RESEARCHER CONNECT (FA) — 2015, 2017

Data collection - results
1st edition - 19 participants

Number of
participants
4(IC)

Cathegory

Undergraduate students

‘Area of

knowledge
Legal Scence 2nd edition - 20 participants

7 (masters)

Graduate students

Legal Science

Professors/researchers |6+2

Physical Education,
Agronomy, Num.b.er of
Physiotheraphy, participants

Filosophy, Language and
Literature, Biology

Requirement: English Languague

www.britishcouncil.org

Undergraduate 4(10)
students

Letras, Geography

‘Area of knowledge

COORDENADORIA
DE RELAGOES
INTERNACIONAIS

UNIVERSIDRDE ESTADUAL DO NORTE DO PARANA

3rd - edition - 11 participants

Agronomy

Graduate students

Professor/researcher

Letras, Veterinary, Math

Undergraduate students

Number of
participants

Area of knowledge

Graduate students

Legal Science, Agronomy,
Letras

Professors/researchers

Biology, Business,
Accounting

Rector s office 3
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2) VERTICALIZACAO DA POS-GRADUACAO (FA — UENP/UNESPAR)

A. Bolsa Técnico
B — Bolsa Residéncia

C - Fomento aos projetos de
pesquisa

C1- de programas stricto sensu

C2- estruturantes de novos
programas stricto sensu

E- Auxilio as atividades de
projetos de iniciacao cientifica

www.britishcouncil.org

144.000,00
57.600,00

105.686,00

100.000,00

142.714,00

140.000,00

30.000,00

720.000,00

48.000,00
19.200,00

1.467,86

Ate 25.000,00

Ate 30.000,00

Ateé 35.000,00

Ate 1.000,00

Valor por Projeto feti
R$ proposta

Propostas individuais

Propostas dos
coordenadores de
programa de Residéncia
Proposta dedocentes
pertencentes ao corpo
docente dos programas

Propostas de docentes
pertencentes ao corpo
docente do futuro
programa

Propostas dos
coordenadores dos
programas

Propostas individuais

12



Edital UENP/UNESPAR - Verticalizacdo da pds-graduacao
6 mestrados/ 1 doutorado

A proposta devera apresentar os dados atuais e as metas para a internacionalizacao do
programa de pos-graduacao, considerando:

>Percentual do corpo docente com proficiéncia em idiomas estrangeiros, além do
espanhol;

»>Acordos e/ou convénios vigentes e em andamento para cooperacao internacional,
bem como planejamento de parcerias com base no escopo teodrico e metodologico do
corpo docente, para além das universidades de paises falantes de lingua portuguesa e

espanhola;

>Apresentacao de uma politica de definicao de parcerias internacionais e paises
estratégicos para se garantir acoes a médio e longo prazo;

»Delineamento das acoes e seus envolvidos;

\gviv.britishco ncil.or

. . . - 13
mpactos, erodutos e resultados esperados em termos de internacionalizacao.



3)KITERNACIONALIZACAO ABRUEM — Camara de Internacionalizacao
/BC/FA

2018/2019 -

Capacity building & internationalization for ABRUEM institutions

{ip on
\_ga(\eﬁ‘“\v . 1. The programme
. ol ionalsaton
" Unl Ne‘?)\dadaes‘\‘a \\‘\\ema\\()“a\‘sa The British Council Brazil, as part of its nbernationslization agenda is Bunching & second
CaY(\\ﬁMe\mm\\\a“ t \_0“(\““3" edition of its Capacity Building & Internationalisation for HE call, this time, in partnership with
o ﬁea\}\a{\ \ AERUEM |Brazilian Associstion of Asctors of State and Municipal Universities]. The objective
UV\NB‘B\\‘! \A{Nﬂ‘ﬁ\da of the programme is to strengthen the skills and capabilities for intemnationalisation within

Max“g " Brazilian universities, building om UE HELs expertize and experience in the fisld. Efginility for
te Eg\a(\\}a\ thiz il is restricbed to Bracilian institions which are affiliated to ABRUERML
Uriversidede
Y\\GG‘%%& The Tunding will fadlitate consultances and trovel gramts o allow VK institutions to assist
m’spo X ES\G(\ thezir ABRUEM counterparts in putting together an effective intemationalisation agemds. The
\ Ng‘&\(\i\“ sxpected gutcome is an increased exchange in knowiledge betwesn British and Braziian
mmP’d wniversities in terms of inkermaticnalisation plans and to srengihen ties and foster long-term
do Q0es dﬁei‘&\a{\ partmerships.
e
U WerS 0(335 . The owerall aim of the progmmme & to support sustainabl: and implementaoke
Q\OQQ““ imb=rnationalisation strategies. This means, strotegies and plans =t ®»oross different subjects

U uexs\dadeis‘“
Nt o toParand:

and Taculties, addressing several strands of actvity and with clear investment and caloulstion
of nequired resources and time. The joint work betsesn UE Universities and ABRUEM Brazilian
HEIs shall refiect & clear alignment amd ivberest Detween insttutions, which cowld lesd o

\)ﬂNB‘s\{\aﬁ%E‘mﬁ stranger formal agreements and partnershias in the future. An understanding of the local
4 combext and the actions to respond to institutional arrangements and regulations in partner
(\Opam“ countries, will acd value to the presented proposals.

www.britishcouncil.org

2. Spedfic objectines

& To support Braziliam HE instihstions affilisted to ABRUEM im the oesign of their
indternstio nalisstion strategies and in the production of their internaticnalisation plan, m
partmership with UK HE institutions;

= To buld capacty in ABRUEM Brazlian HE insthustions, through the exchange of Enowledns
and experience between UK and Brazilian universities;

= To strengthen bilateral strategic parmerships between Brazilion HE institutions arfilisted o
ABRLFEM snd UK HE Institutions.

3. Empectsd outputs.
£z = result of the grant and activities fumded the expected outputs most include [although
mot limited to) some of the following:

& |ntermstionasisstion strategies and plans in plsce for Eracilisn HE imstibtotions
Internationalisation strategies directy tangeting lnguage polices
Intenstionaisation strategies directy targeting Cumicula develo pment
Intemstiona isation  strategies directly tangeting staff development

Eilateral agresments or initial processes for parteership developmesnts

14
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Collabaratian

EMI training for university professors: a potential tool for
internationalization

[ane Sepati M- Registro
Hugh Muosis

Larsas Gicrdani Schmitt

This research tock the form of 3 case study ereclving professoes from the
weyen state univeratioy within Parsns, which are sll invabaed in the Parana speaka
Languages Program. The foous of the research i on investigating prodessors’
attitude towaircs EMI and the exbent to which this aligns with the instimutianal
wirapoint; to ascertain how well prepared professors feel to delbver oourses in
English both betore and after EMI trairing, and to find owt fromn them ard sTucenis
what adduional suppoe they feed they reguine to delver their classes in English
The results of the case sbudy will el p deepen understanding of the challerges
faced by professors in Brazil delivering classes through the mediom of English; it
will also infanm the direction of future researdh involving a wider sample of
perodessors and akso sbudents with the aim of indorming opinicn Row to deliver EW
classes most ethectively.

THEQRETICAL BACKGROLIND

Eddl hay bear g growing phancmanos o better suppart the

indur lisatian dewelop pracess in the Wigher Education instingtices fram

FMDINGS

From the partcipantsy” poand of wiew of what EMI s far them, there i no
right cr wrang path oo the way, but 3 medium term path, that cansiders the
cantest in whickh EMI will be spproached. Each v, mach Il context
Fas its awn perceptian of EMI, devel ard mpl tice and ity
effectiveriess will highly depend on the wey it is implemented in thair own
contests, Heving spid that, EMI for professers, students, snd dedisics makers i 3
instituticnally-griven process, with dear linguage policies sligred with the
wrwmersity commurily irkerests sired ot supperting the interngticralisation
process af the higher education mdtitutions comidenng langusge support and
devulopment b ensyre the content acquisition and recapnition of the whole
preciess for bokh professors and students

From apinions axpressed By the professarn, their willingness ba delaer ther
cantent through EMI and the gwerereds of s contribation were clegerly absirved
Hr . khe instduional suppoet i the key element ta achieve to suppart them
ana Fawe E84l a3 a sustsinable and effective process, By professcrs’ concepliond
thiy pamihew feel prepared in ferm of the wilingness ba take pard in the grociass,
Emat the success af their pasticipatan will depend or bath impravement of their
languags groficiency and EMI methadology, together with the instituticnal
support i berms of ircentives and lenguasge pelices. Whaether ol these ssgpects ame
taker info considerstion, professors will Teel much mere prepaned arsd confident
fo deliver their conbent through EMI, There is kats ko consider 8o betber support the
profesige ta debver their cordent through EML In genersl terms, gl these supecks
must be part of the mstigutianal language policy, takirg into sccomnt the univernigy
cammanity imealned and it impacts

On the ather hand, tudents cansidered the professcrs need bo be well
prepared, nok just linguistically, but alio about in relafion to corfent, Besides,
they noticed sorme professors have low English proficiency and were not feeling
camfartable ta express themsehees im English, Becasne of thet, ment sfuderds [17)
agreed that the profesige's methodology [skils and bechraques) needs §o ba
gifferent wher delivenng EMI claxses, a3 it requires mare effoet from both
prefesscey and studengs, snd the chdse need more pudio-viseal resources and

7 isrm 16 T Ehis st Besides, B0% of studerts sha corigernd
chasies need 1o be chjective and straightforward, as well g3 not teacher-cartered
(lecture], Mg, 90% of studerds were awpre that EMI requines mare prepasatian,
wihich is necesspry for professors to find ways to achieve efficiive cliss delivery, In
adcition to that, B5% of students state the impartance for profesian fo cansider
the heterapeneity af the cless membership and adapt the methadology
acoordingly, theredy inoreasing the impact of the course subject learning.

17



INTERNACIONALIZACAO — CAPES/ABRUEM/CONFAP-FA/FAUBAI
Capacitacao e Internacionalizacao para o Ensino Superior - Edital 2019-20
Os resultados esperados incluem:

v' ferramentas para monitorar e oferecer suporte a implementacao de planos de
Internacionalizacao;

v intercambio de conhecimentos e praticas entre universidades britanicas e
brasileiras no que toca a operacionalizacao e a garantia de qualidade dos planos de
Internacionalizacao;

v" vinculos e parcerias mais fortes entre as instituicoes, dando continuidade ao
trabalho conjunto pela internacionalizacao.

www.britishcouncil.org 18
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Ulster and Parana Universities for Innovation and Digital
Links: cultural entrepreneurship, internationalization of
knowledge and regional development.
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it will create the scope of developing tools
and criteria to measure and support the
implementation of the internationalization
plans, consolidating and expanding research
practices based on methods, forms of work,
instruments and digital environments.
Moreover, the project will have a network of
Institutions responsible for generating
scientific findings and coordinating digital
archives using an integrated approach.
They will develop and use digital
environments and resources to enhance
and organise digital documents and related
information as well as making them
available on a permanent basis. With the
international dissemination of information
and knowledge about the Parana State reality,
this project intends to increase the
attractiveness of the local scene to foreign
researchers. 19



POLITICAS LINGUISITCAS — CIl/PFI/PARCERIAS

CENTRO INTERNACIONAL DE IDIOMAS
UNIVERSIDADE ESTADUAL DO NORTE DO PARANA PARCE R |AS
INGLES/FRANCES/JAPONES UFPR — Alemao (SETI/FA)
v Aulas remotas UFPR - EMI

v Comunidade interna e externa

v/ parceria orgaos estado do
Parana - qualificacao servidores

v" Projetos IES estrangeiras

www.britishcouncil.org 20
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A Language Program to support the Internacionalization
of the State Universities of Parana

- PROJETOS:
v EMI - CAMBRIGE - BC/FA
v INGLES COMO LINGUA ACADEMICA - SETI/UGF/BC

" Secrelaria de Eslado
da Ciéncia, Tecnologia
& Ensino Superior

Apoiado com recursos do Fundo Parana
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Base Estruturante — Parana fala Idiomas
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Plano Estratégico de Desenvolvimento

Desenvolvimento de habilidades internacionais - Formacgao de profissionais para atuarem na atual comunidade global

Lijpecio Qualificagao Coord. -
social, do Ensino Institucional e
economico, Superior Pedagogico -

cientifico e Formacao
cultural. continuada
(icensiatura egressos
Icenciaturas i =
Letras) clpiilei

continuada em Linguas
(professores da estrangeiras/

rede - adicionais -

.roes.srs : Proqrd Comunidade

‘0ronG
Educacao d'OmGQ@

Basica

Melhoria da W

qualificagao do

Ensino Superior e Universidade

atuacao dos

egressos no mercado SOCiedade,

de trabalho mercado de \ o “dup
trabalho titulacao,
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(multi)
Linguistic

(multi)
Cultural

Pesquisa,
Ensino,
Fxtensao

Experiéncia Internacional
(em casa/exterior)
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Conselho
Gestor

Parana speaks
English

Parana parle
Francais

(2014) (2018)
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PLANO INSTITUCIONAL DE INTERNACIONALIZACAO:

ESTRATEGIAS E POLITICA LINGUISTICA:

POLITIC

AS
LINGUIS
TICAS

PROGRAD
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Obrigada!
Thank you

Eliane Segati Rios
eliane_segati@uenp.edu.br /
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