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Scotland’s place in Europe



Scotland’s place in the UK

Our devolved Parliament, Holyrood, Edinburgh









What We Do...

More than 21 million objects

B R

3522 jobs in the tourism industry can
pe attributed to museums and galleries.
56% of the overall sector are volunteers.

wWho care for



A single vision for the whole sector:
Scotland’s museums and galleries

will be ambitious, dynamic and
sustainable enterprises.: connecting
people, places and collections;
inspiring, delighting and creating
public value.

Going Further: The National Strategy for

Scotland’s Museums and Galleries




Consultation
We undertook extensive consultation with the sector

Q_‘l> Testing the Strategy
Could museum activities be tied to its aims, and does it encourage development?
Scottish Government input <II_J
The Scottish Government engaged with the strategy development
&—l'> Publication 4
We rolled out our 10yr plan in March 2012

Develop delivery plan <_J
With the 10yr strategy established, we laid out how the sector should deliver its aims

Developing the National Strategy




Maximise the potential of our collections and culture for
future generations

&_‘|> Strengthen connections between museums, people and places 2
to inspire greater public participation, learning and wellbeing

Empower a diverse workforce to increase their potential for <1,—J
the benefit of the sector and society

&_1l> Forge a sustainable future for sector organisations 4
and encourage a culture of enterprise
[5 Foster a culture of collaboration, innovation and ambition}

&-{> Develop a global perspective using Scotland’s 6
collections and culture

Developing the National Strategy




Delivery Plans



Three priority areas for museum development

Advocacy
Enterprise
Skills




Museums play an important role
In tackling inequalities

Museums are crucial to local and
national placemaking

Museums make a substantial
economic impact

Museum Messages advocacy campaign




MSP visits campaign



Cross-cutting policy areas: Biggar Museum Trust




Cross-cutting policy areas: Scottish Maritime Museum
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Dissemination of National Strategy Methodology
Scottish Football Museum partnership
Knowledge Exchange with Sao Paulo

Development of Museum Training Opportunities
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