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TATE 

A collection of British, modern and contemporary 
international art 
4 galleries across the UK 
A series of digital platforms 
National and international partnerships 



BRANDING – A DEFINITION 

A promise of a certain type of experience 
A criteria by which to decide what to do and what 
not to do 
A ‘north star’ 
 
Not a logo 
!



TATE BRAND EVOLUTION 

1998   
 
Democratising access to art 
Look again. Think again. 
 



TATE BRAND EVOLUTION 

2008   
 
Provoking dialogue about art 
Look again. Think again. 
 



WORLD CHANGING 
A making / can do era 
More participative 
Two way dialogue 
 
What is the role of the museum? 
!



MULTIPLE ROLES? 

 
 
 
 
 

D E L I V E R  I N F O R M  I N V O LV E  C O - C R E AT E  E M P O W E R  

Authoritative 
reference  Interpretation Immersive 

experiences 
Emotional 

connections 
Debate and 
discussion 

Knowledge Understanding Active 
Engagement 

A sense of 
community 

New 
perspectives 

MHM 
TIME 



LOCAL CONTEXT 
London 
Public/private 
Gentrification 



BELIEF 
Art and artists enrich our lives, helping us to 
understand ourselves, our past and the world 
 
AMBITION 
To make everyone aware of the significance of art in 
contemporary culture, to enjoy it and engage with it 
!



A common space, to provoke debate, to 
activate people through art.  



A common space… 

Open, welcoming everyone – owned by all 
A meeting place for the exchange of ideas 
A space which has many levels of engagement 
Beyond access, embracing participation 



A common space, to provoke debate… 

Debate about art 
Debate through but beyond art - using art as a lens to explore 
wider social, economic and political issues 



A common space, to provoke debate  
and activate people through art 

Creating ways for people to connect with each other as well as art 
A platform for others 
 
But… 
Art as the starting point for everything Tate does 



TATE BRAND EVOLUTION 

1998  Democatising access to art 
    

2008  Dialogue about art 
    

2016   Activating people through art 



NEW TATE MODERN 



THE OPPORTUNITY 

Reach out to new audiences 
Reactivate existing ones 
To live our brand 
Start to rethink the museum 
experience… 



CREATING THE COMMON SPACE 



A generous public realm 
!



A free view of London 
!



Community participation 



Kids first in line 



Facebook 360 
A space for everyone 
 



‘Tate Modern feels like a 
cross between a museum 
and a public park – 
interesting because a lot 
of the art is about public 
space and protests’  
 
@notFromShrek 



PROVOKING DEBATE 



TATE EXCHANGE 

A whole floor of Tate 
Modern 
 
A new public space, 
encouraging new 
perspectives through art 



TATE EXCHANGE 

An open experiment, 
exploring the big issues in 
society 
 
Talks, debates, screenings, 
workshops… 



TATE EXCHANGE 

An annual theme 
Tim Etchells   - a provocation 



TATE EXCHANGE 

A platform for others 
Over 60 associate partners 
help programme the space 



ACTIVATING PEOPLE 



Active participation 
Live art 



Facebook Live 
Open 
Informative 
Dialogue 
!
!



Lates programme 
Celebrating London talent 
Partnership with local online radio - NTS!
!



Instagram collaboration 
Weekend hashtag project 
 



‘The artist’s job is to be a witness to his time in 
history’ 

 
Robert Rauschenberg 



THANK YOU 

rob.baker@tate.org.uk 


