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Our values

 Respect for the world’s diverse cultures, environments
and resources

e Valuing difference by working toward a diverse
workforce and audience

 Enrichment through learning and understanding
 Enjoyment for our visitors

 EXxcellence in the research, interpretation and care of
our collections

o Stewardship of our collections, Gardens and historic
buildings

 Sharing and developing our expertise

« Efficiency and effectiveness in the way we work



Brand identity }{

e World-class collections

e |ndoor/outdoor

e Contrasts and connections
e Human scale

 Unexpected, Amazing, Inspiring,
llluminating, Enlightening



General public audience }{

e 900,000 visits each year overall (880k website)

e General public, Schools, Community groups
 Primary audience is families (66%)

o 39% of all visitors are under 16, the majority under 5
o 25% first timers, majority frequent repeat

 15% are from ethnic minorities

e 18% are from lower socio-economic groups

8% have a disability

 65% females; 35% males

e 83% live In London (69% of this figure from closest
boroughs of Lewisham, Southwark and Lambeth)

e 989% visitor satisfaction






Audience development }{
commitments

* Increase and diversify visitors
o Cultural diversity

e Income generation

e Social value

e Local community

e Cultural/Cross arts influence



Audience segmentation }{

General public (using Audience Spectrum):

e Metroculturals

 EXperience Seekers

o Kaleidoscope Creativity

Schools

* Primary schools in south and south east London
e Secondary schools in south and south east London
Community engagement (targeted groups)

e Under 5s

* Young people (14-19 year olds)

 Refugees, asylum seekers and new arrivals

« Disability groups

e Users of mental health services



Public programme }{

 Embody vision, values and brand

 Audience focused

e Collections and Gardens as inspiration

e Creative hub of exhibitions, events and activities
 Umbrella themes

e Cross-organisation responsibility

 |nternational partnerships and community to
community focus

 Maximise estate
* |ncome generation




Key programme strands

 Themed summer festival
 Family friendly exhibitions
 Photography and art displays
e |Lates programme

e Seasonal fairs: Easter, Halloween,
Christmas

* Family activities
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Key
Programme
strands

e Summer festival
 Family exhibitions
* Photo displays

e Artinstallations

e [ates programme
« Seasonal fairs

e Family activities
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An ambitious series of events and
displays across the Horniman estate
and reaching into the town centre,
celebrating the diversity of
contemporary Brazilian culture and
its rich influence on London
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based Brazilian artists and featuring
music, dance, street art, outdoor
theatre, photography displays,
installations, fieldwork, films, carnival
parades and family activities
throughout the summer
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Working in partnership and funded
by Arts Council England
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To develop and diversify our audleNnCes, while offering
new opportunities of participation for our regular visitors

To enhance the cultural exchange between

Brazilian and British artists, communities and young
people

To develop a series of new partnerships with
Brazilian and British organisations

To find new ways to use our Brazilian collections as
an inspiration for contemporary practitioners

To create a diverse, participative and fun programme



Content }{

&% » Samba fieldwork display in Music
gallery

* Photography exhibitions Favela:
Joy and Pain in the city and Fauna

5 Brazil

=M * Project Morrinho workshops and art

. installation

&« 9 Bandstand music concerts and

‘ festival events

» Bursaries for emerging artists

» Labirinto curated by Jean Abreu

« A candomble object loan to inspire
dance performances from youth
groups, older adults, younger
disabled dancers and
undergraduate students



Presenter
Presentation Notes
Free exhibition of unique photographs showing the realities of favela life in Rio de Janeiro by three young Brazilian photographers.
Photographers Bira, Elisângela and Adriano – each of whom comes from Brazil's largest favela, Maré – show us their vision of Rio de Janeiro in this series of evocative photographs.
Their photography captures the complexities of life in urban Brazil: the joy of children playing football and skateboarding, the presence of the armed forces, and carnival performers amidst the vistas and skylines of Rio, the Cidade Maravilhosa.
Each of the photographers has earned their reputation amongst contemporary Brazilian photographers through the exceptional quality of their work and the unique vision they bring of the city of Rio de Janeiro. Their work is presented by the Observatory of the Favelas based in Maré.


1) Bursaries for emerging artists  
We worked with a number of partners (e.g. Braziliarty, People’s Palace Projects, Trinity Laban) to advertise a call out for new commissions: we received 80 applications, compared to 51 last year, out of which we selected five projects:  
- Whippersnappers created a theatre, music and puppetry piece, Where is Saci Perere?, inspired by traditional characters of Brazilian folklore.  
- Zero Open Studio presented Theatrical Puppets of Olinda, a participative installation inspired by the carnival of Olinda. 
- Dotted Line Theatre performed Stories on a String, a puppet theatre piece with live music inspired by the Cordel Literature. 
- Fernanda Prata and Ben King created Nós, an interactive dance piece inspired by the Tropicália movement and celebrating cultural exchange between England and Brazil.  
- Gaël Le Cornec presented Terra, a theatre piece with live music inspired by legends of the Amazon and objects from the Horniman collections.  
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Each piece was performed at two of our large-scale events, including our opening festival (Festa Julina), an after-hours adult event (Labirinto), our programme of large-scale family events (Big Wednesdays) and our Horniman Carnival.  
The collaboration with all artists went very well: the programme has now been running for three years, and based on previous feedback, we have been able to adapt the process to meet audiences’ and artists’ needs: we advertised the call out earlier (January), have developed a more specific brief tailored to our mass-participation events and worked with artists closely to support the development of their work. We were extremely satisfied by the quality and diversity of work created as part of this programme, and received positive feedback about all the pieces. 
2) Collaboration with Jean Abreu  
We worked with Brazilian choreographer Jean Abreu to curate Labirinto, an evening of site-specific dance performances, music, spoken word and film. Jean was inspired by his recent project, A Thread, and developed the work to respond to the Horniman galleries in collaboration with a number of guest artists. Jean was keen to create an experience where audience members would ‘get lost’ in the labyrinth, and we have therefore adapted the structure of our regular Lates to meet the needs of the programme: performance times were not advertised and audience members had to explore the galleries to meet performers leading them to the next show.  
We were very happy with the quality of the work, the opportunity to reach new audiences and to experiment with a new format of events. Audience feedback was generally positive and the event attracted good press coverage, especially from specialist contemporary dance media (e.g. DanceTabs, Seeing Dance).  
The main issue with Labirinto was finding a way to communicate this new format of performances to audience members and to find a good balance between Jean Abreu’s curatorial vision and the expectations of our regular visitors. The main negative feedback from visitors was about the lack of a comprehensive schedule. This would be the main area of improvement if we decide to run similar events in future. 
Labirinto was reasonably well attended (430 tickets sold as opposed to an average of 580 for previous Lates): this was probably due to the difficulty in marketing an event with a different feel from our regular programme and the fact that the Horniman doesn’t have an existing contemporary dance audience.  
3) Collaboration with Trinity Laban  
We continued to work with our partner Trinity Laban (TL) and co-programmed the opening event of the festival on 3 July.  
In June, a candomble object from the Horniman collections toured to the Trinity Laban Building and it was used as a source of inspiration for some of the groups’ pieces. Other groups worked with Mariana Pinho from Gandaia Arts to create fusion pieces combining Brazilian square dance and contemporary movements.  
This collaboration led to twelve new pieces by TL’s youth groups, older adults, younger disabled dancers and undergraduate students. We were very pleased with this collaboration and the quality of the work created.  
4) Street art project 
For the first time, we decided to take the summer festival to the streets of Forest Hill. We worked with Braziliarty and People’s Palace Projects to select Brazilian street artists to create new murals at the Horniman and in the area. Four artists were selected - Milo Tchais, Binho Ribeiro, Ananda Nahu and Derlon Almeida – and the quality and diversity of the work created has been fantastic.  
In addition to 12 pop up boards installed around the Horniman Gardens, we worked closely with the Forest Hill Assembly to select four locations for the murals. A paper and online map was created to connect all works as part of a Brazilian street art trail. The feedback from the Forest Hill community was extremely positive, and we would be really keen to develop similar projects with local partners in future.  
5) Collaboration with Gandaia Arts 
We worked with Gandaia to organise a series of workshops for community and family groups, to create 
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costumes, decoration and choreography for the opening and closing events of the festival.  
Over four months, we ran 45 workshops for 22 different groups, from schools to family groups of migrants, socially isolated adults, learning disabled young people and asylum seekers.  
The collaboration with Gandaia artists went very well: the work they created for our large-scale events was great and they were really flexible in order to adapt to our community groups schedule, requirements and way of working (which was sometimes an issue in 2015). The main challenge this year was staff and space capacity: organising such a large number of workshops proved to be extremely time-consuming for our Community Learning team, and finding spaces for these was also complicated. If we run a similar project in the future, we would work with a smaller number of partners, as well as to look at possibilities of running more outreach sessions.  
One of the objectives of the project was to integrate better our long-term community work with our programme of public events and to increase the visibility of the outcome of those community partnerships. In this light, the project was a tremendous success: 1394 participants took part in the Gandaia workshops (out of which 515 were community participants and 878 were audience members taking part in Gandaia workshops at 6 public events) and the Festa Julina and Horniman Carnival attracted an audience of 14,209 people. In addition, Gandaia integrated the name of all community partners in the décor for the events, which was a great way of showcasing the work that usually takes place behind the scenes. 
6) Collaboration with Robson Rozza  
Costume designer and performance artist Robson Rozza came to the Horniman for a three-week residency in May-June. He was involved in the following projects:  
- Robson worked with artists from Mandinga Arts to create a large-scale installation called 'Heaven and Hell, what else?'. The installation was displayed in the museum over the summer and took part in parades around the gardens at the Horniman Carnival.  - Robson created a new piece combining dance, music and technology for one of our Lates, developed from discussions on gender, identity and sexuality in the city of Rio. - Robson also attended a series of meetings with the Horniman curators and Learning team; in particular, he contributed to the planning of the family public programme, including the delivery of a series of object-based storytelling sessions. 
This was the first time we had organised a residency of that type, and it proved to be challenging on a practical level. The main reason is that the Horniman has neither the staff capacity to support artists on a day-to-day basis over a period of three weeks, nor proper working spaces to host artists-in-residence. We solved the latter by having part of the residency at Mandinga’s studio and our partner People’s Palace Projects helped support Robson during his stay in England.  
The outcome of Robson’s residency was positive in the end and we were very pleased with the quality of his work. However, while we would theoretically be keen to host residencies in future, we should look for suitable partners that could assist with space and staff support for the duration of the residency.  
7) Collaboration with the Observatory of the Favelas and Project Morrinho:  
Since our original application, we had to review our collaboration with the Observatory of the Favelas in Rio. The pinhole photography project we had originally planned proved to be impossible to run for practical reasons (such as problems of staffing and budget in Brazil), so we decided to postpone our collaboration to 2017-2018.  
We therefore decided to reallocate that budget to a similar project: Project Morrinho. We commissioned two artists from Rio, Raniere Dias and Cirlan Souza de Oliveira, to run a series of workshops to create a mini-favela installation in the Horniman Gardens. Over two weeks in June, they ran 14 workshops for 193 participants from a range of groups, from learning disabled adults to young refugees and members of the Horniman Youth Panel. It was the first time that we had created an outdoor participative installation of that scale, and it has definitely been one of the highlights of the festival. 
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And more...

Brazilian Food Garden and café
menu

Street Art project in town centre
3-week residency of costume
designer and performance artist
Robson Rozza

Theatre pieces Where is Saci
Perere? and Puppets of Olinda
45 costume, decoration and
choreography workshops for 22
groups including schools, families,
groups of migrants, socially isolated
adults, learning disabled young
people and asylum seekers
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Presenter
Presentation Notes
Marketing & PR campaign


Results }{

Aligned fully with vision, values, brand

Reached and involved all our target audiences including 17%
new Visitors

195,000 visits during July and August

18,000 visits to specific Brazilian events

AVE c £250,000 (excluding broadcast and online)
Developed new methods of working with artists
Delivered more outreach projects in streets and gardens
Place making for town centre

98% likely to return and 98% to recommend the Horniman to
friends and family

Cultural exchange with UK and Brazilian partners






Video
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https://youtu.be/ZR3spmD0p3s
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With special thanks to the Arts Council England,
British Council, Brazilian Embassy in London and
People’s Palace Projects
www.horniman.ac.uk
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